SLRA Board Meeting

April 27, 2011

Present:  Joanna Nee, David Booth, Kevin Williams, Melissa Shick, Hunter Jones, Leslie Madden, Vicki Kirtley
Meeting began at 7:10pm

- Discussed plans for the upcoming work days and registration day.  Joanna sent out an initial email on 4/13 and sent a reminder email on 4/27 to whole database.  Dates/times are Saturday 4/30 from 10 - 1;  Sunday 5/1 from 1- 4;  Sunday 5/15 from 1-4.  Hunter will run Saturday and Dave Booth will run Sunday.  Projects include:  
1.  Lug bench up from tennis courts and fix
2.  powerwash chairs
3.  clean out rock beds
4.  lay mulch & plant flowers
5.  clear out and clean bathrooms
6.  remove weeds

All is ready for registration day, this Sunday from 4-6.  Joanna has swim team volunteers coming to run the day, along with Leslie and Julie for pool sign-up.  We will set up in the parking lot with tables and the Disco Sports representative will set up on the deck so the kids can try on suits in the bathrooms.

- Pool has been filled with water.  Pump has been fixed and is operating.  Chemicals have been ordered and will be delivered 4/28.  

- We are on target for Commonwealth Aquatics- their first class day is May 12.    They will conduct lifeguard training that is a total of 36 to 40 hours.  Classes on Tuesdays and Thursdays from 5 -8pm, then Saturday or Sunday from 8-5.  Have to be 15 years old to be a lifeguard.  Cost is $190 for pool members, $200 non-members.

- Joanna's father wants to donate a bike rack to the pool.  All approved.  Joanna will bring it to one of the work days to install.  Make sure rack is locked to the fence.  Discussed what to do with the current racks, but no decision.

- Dave checked with the boy scouts and they are not able to build benches for us this year;  perhaps next year.

- Swim Team Fees.  We've had several requests for swim team only memberships.  In addition to our regular swim team fees to regular membership holders, we will also have special categories with reduced prices.  For our employed lifeguards, swim team fee is $25.  

An individual swim team membership will be offered for swimmers who either don't have a neighborhood swim team or want to swim for Settlers swim team.    Details:
        - This membership is offered to swimmers age 13 - 18 (and still in high school, within competition age) who             may or may not belong to another pool with a swim team but want to compete with SL Swim Team.   
        - This membership is also offered for swimmers whose local neighborhood pool does not field a swim team;          no age restriction for this category, swimmer can be 5 - 18 years old.
        - Swimmers with this membership have to be on Settlers Landing swim team.
        - Membership price is $95 for a full summer membership (Memorial Day through Labor Day) with full benefits         of Settlers Landing pool for the one swimmer only.  Does not include other family members.
        - $95 Swim Team fee will also apply, so total price is $190.

These fees will not be published on any membership forms or documents;  just discussed as people request from us.  
Melissa will tell the Pearces this news;  Joanna will get back to the three requests she received.


- Snack Shack.  Dave has talked with the health department.  He will meet with them to have the health inspection on 5/23.  Dave will meet with the Pearces some time this week to get information on past Snack Shack practices.  Dave, Vicki, and Melissa will be the Snack Shack staff managers and will handle inventory, stocking schedule, work hours, and staffing.   Discussed getting a Costco membership for the new Costco opening on May 12.  

- We need to arrange the dumpster, with trash pick up twice a week.  Leslie will look up company, number, etc... and Dave will make arrangements.

- Everyone is fine with the proposed board meeting dates that Julie proposed earlier.  Leslie brought up that the by-laws do say the first Tuesday in May is the general board meeting, not the second Tuesday.  We will keep meeting on second Tuesday since it's already published.

- Discussed pool parties for Memorial Day / July 4th / Labor Day.  We will run the grill on Monday from 1 - 4.  Need someone to organize the kids games, wheel of Wow, cake walk.  Memorial Day will be open to the public. 

Meeting ended at 8:30pm
